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1. Short annotation to the discipline. One of the critical problems facing

domestic business today is the lack of relevant economic and managerial knowledge, which
negatively affects the quality and rationality of business decisions in the field of business
management. This explains the relevance of this discipline, which is part of the cycle of training
of compulsory subjects for masters. When studying the course "Business Management"” provides
for the widespread use of analysis of specific situations, tests, practical tasks, i.e. the use of
modern training methods. to master the categorical apparatus in the field of business
management.

2. Purpose: "Business Management” is a combination of all issues related to the
study of not only the laws of business development, but also the basic rules of management of
this very complex and turbulent activities.

3. Objectives: to establish a link between business as an activity in order to
generate income and management as a means to achieve this goal; to get acquainted with the
complex structure of the management system, the dialectic of its development; to acquire skills of
building a business management system, resolving contradictions and conflicts between goals,
means, departments, employees.

3. Course format: daily (online)
4. Program learning outcomes (integrated, professional competencies):
Table 1

The degree of
Competence formation of Evaluation
competence




Ability to solve complex
problems and problems in the
field of management or in the
learning process, involving
research and / or innovation
under uncertain conditions and
requirements.

Partly provided by
professional activities
specializing in the
educational program

Current in the form of
performance and denouement
of business games

Ability to conduct research at the
appropriate level.

Partly. Together with
other educational
components of the

educational program

Current in the form of
research work and
presentation of research
results

Ability to communicate with
representatives of other
professional groups of different
levels (with experts from other
fields of knowledge / types of
economic activity).

Partly. Together with
other educational
components of the
educational program

Boundary with the help of
modular control in the form
of testing and performance of
situational tasks

Skills in the use of information
and communication
technologies.

Partly. Together with
other educational
components of the
educational program

Current in the form of
laboratory tasks using
computer technology

Ability to abstract thinking,
analysis and synthesis.

Completely provided by
professional activity on
specialization of the
educational program

Current in the form of an
interview and discussion on
the subject of the course

Ability to select and use
management concepts, methods
and tools, including in
accordance with defined
objectives and international
standards.

Completely provided by
professional activity on
specialization of the
educational program

Boundary by considering
situational exercises, the use
of case tasks

Ability to set values, visions,
mission, goals and criteria by
which the organization
determines further directions of
development, to develop and
implement appropriate strategies
and plans.

Completely provided by
professional activity on
specialization of the
educational program

Current in the form of a
survey and preparation of a
business plan of the enterprise

Ability for self-development,
lifelong learning and effective
self-management.

Partly. Together with
other educational
components of the
educational program

Current in the form of a
psychological test and
discussion

Ability to create and organize
effective communications in the
management process.

Partly. Together with
other educational
components of the
educational program

Current in the form of
conducting business games,
interviews and preparing your
own resume




Ability to use psychological Partly. Together with Current in the form of a
technologies to work with staff. other educational survey and discussion of
components of the relevant topics
educational program
Ability to analyze and structure Current in the form of a

Partly. Together with
other educational
components of the

the problems of the organization,
make effective management

discussion of the writing and
design of the DAC of the

decisions and ensure their educational bro course

implementation. program

Ability to manage the Partly. Together with Current in the form of
organization and its other educational participation in a round table
development. components of the and a speech at a scientific

educational program | conference

Final modular boundary
(exam) in the form of an oral
interview, solution of
situational exercises and
defense of DAC

Ability to develop and
implement business organization
strategies.

Completely provided by
professional activity on
specialization of the
educational program

5. Course duration: 150 hours (2 ECTS credits), of which: 66 hours of classroom work; 84
hours - independent work, exam - 2 hours (conducted according to the schedule of the
examination session).

6. Discipline status: training cycle, compulsory discipline.

7. Prerequisites: "Fundamentals of Economic Theory”, "Financial Management”,
"Marketing”, "Innovation Management”, "Fundamentals of Business Management”,
"Operational Management”, "General Management”, “Strategic Management”, "Personnel
Management™ and others.

8. Hardware and software - multimedia information tools.

9. Course policy:

- Provides teamwork.

- The climate in the audience is friendly, creative, open to constructive self-irony.

- Execution of tasks in due time.

- Working off missed classes is possible during self-training and teacher consultations.
- Adherence to academic integrity.

- Presentations and reports must be author's and original.

10. Course content: The course consists of two content modules. Each module, in turn,
consists of lecture and seminar parts:

- Content module 1 "Business Management as a subject™ (lecture topics 1-10, seminar topics
1-6);

- Content module 2 "System for ensuring the functioning of business" (lecture topics 11-20,
seminar topics 7-13);

11. Forms and methods of teaching.
The main types of classroom training are lectures, seminars, consultations.
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When teaching lecture material , a combination of such forms and methods of teaching as
dialogic communication, psychological training is provided. That is, a personal model of

learning was used. It includes:

Developing model of learning - search activity of students.
Activating learning model - active dialogue of communication, consideration of problem

situations .

The formative model is programmed learning, namely the involvement of mental activity.

Enrichment model - the use of means of individualization of student learning activities.

In particular, students use games, practical exercises, the use of visual examples, which
stimulates learning and makes its process interesting.

The seminars provide a combination of such forms and methods of teaching as the use of
role-playing games, discussions, discussion of problems, problem solving, construction of

development strategies,

substantiation of situations from practice,

implementation of

constructive projects, including preparation of a course project on an individual topic and
research object. use of warm-up games.
You work with information at home, in particular using the Internet ( see recommended
literature ), perform oral and written assignments during classes, give reports and presentations
prepared both as a group and individually, model behavior in specific professional situations.

12. Assessment of knowledge is carried out in accordance with the "Regulations on the
assessment of academic achievement of higher education students in PJSC" IAPM University
"( https://drive.google.com/file/d/IENRNCcPY-dU2gLke7awVKn1OdfG88Hg8D/view ).

Achievement assessment system

Maximum Module 1 Module 2
Type of student activity number of number | maximum number | number | MRXIMUM number
points per . . .| of points
unit of units | of points of units
Attending lectures 1 10 10 10 10
Attending seminars 1 6 6 7 7
Work at a seminar 10 6 60 7 70
Performing tasks for independent 5 1 5 1 5
work
Execution of modular work 25 1 25 1 25
Execution of INDZ 30 - - - -
Together 106 117

Maximum number of points: 223

223: 100 = 2.23. The student scored X points; Calculation: X: 2.23 = total number of points.

13. Tasks for independent work and criteria for its evaluation.
During the study of the course 2 independent works are performed (tasks for independent
work see: Working curriculum of the discipline, item 7.2.) .

Evaluation criteria:

- content of work - 1 point.
- relevance and relevance of the selected topic - 1 point.
- presentation protection according to design requirements - 3 points.
The maximum number of points for completed and defended independent work in the
form of a presentation - 5 points.

14. Forms of modular control and evaluation criteria.



https://translate.google.com/translate?hl=ru&prev=_t&sl=uk&tl=en&u=https://drive.google.com/file/d/1ENRncPY-dU2qLke7awVKn1OdfG88Hg8D/view
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Current control takes place during the study of the discipline in seminars and practical
classes in the form of: collective business games, preparation of resumes and interviews,
preparation of individual assignments and their defense, presentation of abstracts at round tables,
surveys, audio listening to famous and successful psychologists, acquaintance with business
plans of organizations, review of performances of successful businessmen and discussion in
group of priorities of firm, in particular in the field of cooperation with collective, etc.

- Activity in the team, participation in discussions - 3 points;

- The use of creativity in making appropriate decisions in solving managerial tasks - 2
points;

- Confident performances and defense of scientific theses in public - 3 points;

- Correct assessment of points of view, sources of literature - 2 points;

The maximum number of points is 10 points.

Modular control occurs at the end of the study of blocks of content modules and is carried out in
the form of individual tasks-cases in the form of questioning, testing and solving practical
situations, presenting abstracts at a round table, solving situational exercises and more.

During the module control the following components are evaluated:

- Correctness and speed of the student's answer - 10 points

- Activity in the disclosure and defense of the scientific topic of the study - 5 points

- Relevance and scientific nature of the author's works - 5 points

- Creative approach to research and exercise - 5 points

The maximum number of points is 25 points.

15. Forms of semester control and evaluation criteria:
Exam, DAC protection
16. Indicative list of questions for the semester complex control (see: Working curriculum
of the discipline, item 7.5) .
17. Scale of conformity of assessments

The sum of Score on a national scale
points for all o
types of ECTS assessment | for exam, course project or offset
educational (work), practice
activities
90 - 100 A perfectly
82-89 B fi
75-81 C Ine credited
68-74 D : .
50-67 E satisfactorily
35-59 : . not credited with the
FX unsatisfactory with the possibility of re-
possibility of reassembly
assembly
1-34 unsatisfactory with not enrolled with
F mandatory re-study of the mandatory re-study of
discipline the discipline

18. Recommended sources (literature):

Basic:

1. TIlanexa lO. I. MenemkmenT mepconany: HaBu. moci6. / FO. I. Ilanexa. — KuiB :
Konnop, 2012. — 336 c.

2. Caxso €. 0. MeHeDKMEHT MalluX Ta cepeHiX MiANpUEMCTB : HaB4Y. noci0. / €. TO.
Caxno. — KuiB : Kongop, 2013. — 342 c.

3. Ckibinpkuit O. M. Oprasizanis 6i3Hecy. MeHEKMEHT —MiANPHEMHUIIBKOT
nisuibHOCTL. T. 1 : HaBu. moci6. / O. M. Ckibinpkuii. — Kuis : Kongop, 2011. — 912 c.
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4. Cobuenko O. M. Ilcuxonoris ynpasminas : HaBy. noci6. / O. M. Cobuenko, JI. JI.
[Mononbcbkuit. — Kuis : Konnop, 2013. — 196 c.

5. Yaiika I'. JI. IIpams Mmenemkepa B cuctemi yrnpasiinas : HaBd. noci0. / I'. JI. Yaiika. —
Kuis : 3nanns, 2011. — 469 c.

Additional :

6. ApramonoBa H. C. Ynpasninus Butpatamu : HaBd. noci6. / H. C. ApramonoBa, M.
O. Axynbmuna. — KuiB : Cnankesuu b. A., 2018. - 116 c.

7. biznec-tutanyBanHs [Tekct] : HaBu. moci6. / T. I'. Bacwnemis, S. [[. Kaumapuk, B. 1.
bionceka, P. JI. JIynak. — Kuis : 3nanns, 2013. — 207 c.

8. bpuu B. 4. Ilcuxonoris ynpasminas : HaBY. noci6. / B. 5. bpuu, M. M. Kopman. —
Kuis : Konnop, 2013. —384 c.

9. bByrko M. I1. Bupobunumii menemxmenT : miapydnuk / M. I1. Byrko. — Kuis : TOB
«Bun-o «lIYJI», 2015. — 420 c.

10. BykoBunceka M. I1. Ynpasmninus nepconanom : miapy4uauk / M. I1. BykoBuHchKa, B.
1. Cnankeuu. — Kuis : Konnop-Bunasuuurso, 2013. — 704 c.

11. Bunorpaacekuii M. JI. Opranizaunisa mnpaii MeHemxepa : Hapy. mocid. / M. [l
Bunorpaacekuii. — Kuis : TOB «Bug-Bo «l{YJI», 2012. — 504 c.

12. BupoOunumit meHepkMeHT [Teker] : mimpyunuk / mig pea. byrko M. I1. — Kuis :
Hentp yuboBoi mit., 2015. — 424 c.

13. Boiitko C. B. Ympasninas tpynoBumu pecypcamu [Tekct] : HaBu. moci6. / C. B.
Boiitko, A. A. Mensunuenko. — Kuis : Intepcepsic, 2016. — 160 c.

14. T'y6init 1. Iocibuuk migepa / 1. T'y6urir, I. HoBauyk, /. IlymkapsoB. — JIbBiB : [H-T
rpomMa. migepctra, 2009. — 160 c.

15. T'ymennuk B. I. MenemxmenT opranizaniii [Tekct] : HaBu. moci6. / B. I. 'ymenHuK,
1O. C. Konyak, O. C. Konnyp. — Kuis : 3nanns, 2012. — 503 c.

16. /linoBe amMiHICTpyBaHHS: MEHEDKMEHT OpTaHi3alliid Ta yrnpaBJiHHSA 3MiHAMU : HaBY.
noci6. / Kocau 1. A., Jlanonsko JI. C., Kaniasko 1. B. — Kui : Kongop-Bugasaunrso, 2015. —
217 c.

17. JJo6pozopora O. B. Opranizariis npaiii MeHepkepa : HaBd. 1oci0. / JJobpozoposa O.
B., Ocamuyk I. B. — KuiB : Kongop, 2009. — 501 c.

18. Jomumnceka JI. B. Ilcuxomnoris koHikTy : HaB4u. moci6. / JI. B. Jomurckka, JI. 1.
Marsm-3asu. — Kuis : Kapasena, 2017. — 304 c.

19. Jopomyk I'. A. AHTHKpPHW30BE YINpaBIiHHS IIANPUEMCTBOM: TEOPiS 1 MPAKTUKA
[Tekct] : HaBu. moci6. / I'. A. Hopomyk, H. M. Jlamenko. — JIpBiB : HoBuii CBiT-2000, 2015. —
332 c.

20. Kinam I. TI. MenemxmeHT 1 aaMiHicTpyBaHHS (OJIOK-YIpPaBIiHHS MEPCOHAIIOM) :
npaktukym / 1. I1. Kinam, O. F0. Manpskeuu. — [Bano-®pankiserk : IDHTYHI, 2018. — 65 c.

21. JIi 3uni Jligepcrki SIKOCT1 MEHEKepiB: BEeKTOpH ycnixy : [MoHorpadis] / JIi L{3ui.
— Kuis : [IHJI, 2018. — 184 c.

22. Mannceka M. I1. OcHoBH €Bpomelicbkoi iHTerpanii : migpyunuk / M. I1. Manbcbka,
H. B. Anrontok. — KuiB : Llentp yu6oBoi mir., 2018. — 320 c.

23. Mansceka M. II. CaiToBHMIl 1OCBiI PO3BUTKY TypusMmy : miapyunuk / M. IL
Manscbka. — Kui : LenTtp yuboBoi mir., 2017. — 244 c.

24. Manscbka M. I1. YrpaBiiHHsS IepcOHAIOM y TypU3Mi: Teopis Ta mpakTuka [Tekcr] :
HaBy. roci6. / M. II. Manscbka, O. 0. bopayn, I. 3. XKyk. — KuiB : Ilentp yuboBoi nit., 2013. —
234 c.

25. Mapkina I. A. MenemxmeHnT opranizaniit [Tekct] : HaBu. moci6. / I. A. Mapkina, P. L.
binosan, B. A. Brnacenko. — KuiB : Llentp yu60Boi n1-pu, 2013. — 248 c.

26. MeHeKMEHT sIKOocTi B OyAiBHUITBI : [MoHOrpadis] / mix 3ar. pex. JliBincekoro O.
M., Cagenka B. 1., [Tanbuuka C. I1., YeptroBa O. FO. — Kuis : IIHJI, 2018. 232 c.

27. Jlaponbko JI. C. MeHeDKMEHT: Teopis Ta MpakTHKa : HaBy. nocid. / Jlagonsko JI. C.,
Muxaitnoscska O. B., ®@ininosa H. B. — KuiB : Kongop-Bunasuunrso , 2015. — 269 c.
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28. Hazapuyk T. B. MenemxMeHT oprasizaiiii : HaB4. nocid. / Hazapuyk T. B. — Kuis :
ITHJL, 2018. — 568 c.

29. HoBak B. O. Opraniamiiina noseminka : miapyuynuk / B. O. Homak, T. JL
Moctenceka, O. B. Inbenko. — KuiB : Konnop-Buaasuuurso, 2013. — 498 c.

30. OcHOBM MEHEIKMEHTY: TeOpis 1 MpaKTHKa : HaBY. 1Moci0. / aBT. kol : Momek I'. €.,
Muxomnaitayk 1. I, [Tanexa FO. 1. ta in. ; 3ar. pex. : npod. Momeka I'. €. — Kui : Jlipa-K, 2018.
— 528 c.

31. Ocoscrbka I'. B. Menemkment : niapyunuk / Ocoscbka I'. B., OcoBepkuii O. A. —
Bun. 4-e, nepepo0. i nonoBH. — Kuis : Kongop-Bunasaunrso, 2015. — 563 c.

32. OcoBcbka I'. B. Menemkment opranizamii : migpydyauk / OcoBceka . B.,
Ocoscobkuit O. A. — Kuis : Kongop, 2009. — 680 c.

33. OcoBcbka I'. B. Menemkment opranizamii : migpyuauk / OcoBceka . B.,
Macnogceka JI. L., OcoBcrkuit O. A. — Kuis : Konnop-Bunasuuirso, 2015. — 366 c.

34. Caxuo €. FO. MeHeKMEHT MalTuX Ta CEpeaHIX MIANMPUEMCTB : HaBd. mocid. / €. FO.
Caxno. — KuiB : Konnop-Bumasuuirso, 2015. — 342 c.

35. Ckibipkuii O. M. JlimepcTBO Ta CTHIH POOOTH MEHEKepa : HaBd. Moci0. /
Ckibimpkmit O. M. — Kuis : ITHJI, 2010. — 192 c.

36. CygacHHI MEHEDKMEHT Y MUTAHHAX 1 BIIMOBIAAX : HaBY. TOCi0. / mig pen. bamamosa
A. M., Momeka I'.€. — KuiB : Anepra, 2018. — 620 c.

37. TynenkoB M. B CydvacHi Teopii MeHeKMEHTY : HaBd. moci6. / M. B. TyneHkoB. —
Kwuis : Kapasemna, 2016. — 304 c.

38. Ymparminceki iHHOBarii [Tekct] : 30. Hayk. nip. Bum. 3 / TapraBcbka H. I1., pex. —
Tepnomnins : THEY, 2013. - 217 c.

39. darxyraiHoB P. A. YnpaBniHHS KOHKYPEHTO3JATHICTIO OpraHizamii : miapyJauk/ P.
A. @arxyrainos. — Kuis : Konmop, 2009. — 470 c.

40. ®enopenko B. I'. Menemxment : mimpyunuk / B. I'. ®@emopenko. — Bua. 3-te,
niepepo0:1.1 monoBH. — KuiB : Anepra, 2015. — 492 c.

41. XowmsakoB JI. I. YmpammiHHS MOTEHIIAOM MiANpueMcTBa : HaBy. moci6. / JI. 1.
XowmsikoB. — Kuis : Konnop, 2009. — 400 c.

42. Yaiika I'. JI. IIpams meHnemkepa B cucteMi ynpasiaiHHs : HaBd. 1oci6. / I'. JI. Yaiika. —
Kwuis : 3nanns, 2011. —469 c.

43. IlImopryn JI. I'. MenemxmeHT opranizaiii : HaBy. 1oci6. / JI. I'. [lImopryn. — Kuis :
3nanng, 2010. — 452 c.

Electronic resources

1. Knacudikamis BUIIB €KOHOMIYHO1 IisiibHOCTI [Enekrponnuii pecypc]. - Pexum
noctymy : http://kved.ukrstat.gov.ua/KVED2010/kv10 j.html.

2. Caiir Jlektmanus. Crarra «[IpoBimHUKHM TOTenbHOTO Oi3HECYy $K CHHOHIM
€JIETAaHTHOCTI Ta BUIIYKAaHOCTI B i1HIycTpii roctuHHOCTI» [Enextponnuit pecypc]. — Pexum
noctyny :Mlp://1eCrata.T/1x10€68.MT11

3. Caiir bussinesnews.org.ua, pyopuka: IcTtopii ycmixy BeTUKHX Oi3HECMEHIB Ta
YCIIIIHUX JIIO/ICH, CTaTTa «X1UITOH icTopis ycnixy» [Enekrponnmii pecype]. — Pexum nocrymy:
http//bussinesnews.org.ua/istorii-uspihu-istorija- mplllu/blkon-"ory a-uspihu.html

4. CraructuyHa iH(OpMaLis MpO eKOHOMIYHY AisUIBHICTh mignpuemcts 3a 2010-2014
poku. [lepxaBHa cimyx0a ctatuctuku Ykpainu [EnextpoHHuit pecypc]. — Pexxum nocrtyny :
http://www.ukrstat.gov.ua.

5. Ilebpenko M. IHHOBawiiiHa MOJeNb PO3BUTKY HalliOHAJTBHOI €KOHOMIKH YKpaiHu /
M. Lebpenko. — [Enexrpon. pecypc]. — Pexxum mpoctymy: http://www.iweir.org.ua/ cebrenko.rtf.

6. Computerreservationssystem «Booking.com» — [Enekrponnuii pecypc]. — Pexum
nocrymy: http://www.booking.com.

7. Tourlib.net. Bce o Typusme [/ ABTOMAaTH30BaHI CHCTEMH  YIpaBIiHHS
HiINPUEMCTBAMU pecTopaHHOro Oi3Hecy. — [Enexkrponnmii pecypc]. — Pexum goctymy:
http://tourlib.net/ statti_ukr/chkhalo.htm..
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V. EDUCATIONAL-METHODICAL MAP OF THE DISCIPLINE " BUSINESS MANAGEMENT "
Total: 150 hours, of which 40 hours. - lectures, 26 hours - seminars, independent work - 84 hours.

Scores .
for the semester 223 points
Modules Content module | Content module 11
Module name Business management as a subject (106 points) Business support system (117 points)
Lectures 1 2-3 4 5 6-7 8 9 10 11 12-13 14 15-16 17 18 19 20
(1 point) | (2 points) (1 point) (1 point) (2 points) (1 point) (1 point) (1 point) (1 point) (2 points) (1 point) (2 points) (1 point) [ (21 point) [ (1 point) | (1 point)
The Theoretical |The place of |Marketing [Production |[Therole of |Financial Management Business Business Business Investment | Business Therole [Business |State
economic |foundations |strategic approach to [function of [personnel management |of innovation  |planning project information [and business | management|of security [regulation of
nature of |of business |management|business business management |in business  |processesin technology [management |support in crisis consulting business
Topics business |management |in business in the business situations  |in modern development
lectures technology business business
system
. . 12
Seminar practical 1 2 3 4 5 6 7 8 9 10 11 (10 13
classes (10 points) (10 points) (10 points) | (10 points) (10 points) (10 points) (10 points) | (10 points) | (10 points) (10 points) (10 points) points) (10 points)
Theoretical foundations |Marketing Production |Therole of |Financial Management Business Business Business Investment [The role of consulting |Business |State
of business management [approach in business function of [personnel management [of innovation planning project information |and in modern business security |regulation of
Topics business management |in business  |processesin technology [management |support business business
seminar in the business development
to occupy business
system
Independent work 1 (5 points) 2 (5 points)

Current control

modular control work Nel

(25 points)

modular control work Ne2
(25 points)

INDZ

1 (30 points)

Final control

Estimated coefficient: 2.23




